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CTY CP CAP NUOC LONG KHANH
So: 02 HDQT/LKWACO Long Khanh, ngay 06 thang 04 nam 2012
BAO CAO

CUA HOI PONG QUAN TRI PANH GIA THU'C TRANG
VE SXKD NAM 2011 VA KE HOACH NAM 2012

Kinh thua: PAI HOI PONG CO PONG

Can ctr cac quy dinh cua luat Doanh nghiép, diéu 1& t6 chirc va hoat dong cua
cong ty, toi xin thay mit Hoi ddng quan trj trinh bay danh gia cac hoat dong ctiia Cong

ty va Hoi déng quan tri trong nim 2011 nhu sau:
L.- Tinh hinh hoat dfng ciia cong ty trong nam 2011

Niam 2011 trude bdi canh tinh hinh kinh té thé giéi suy thodi, nén kinh té Viét
nam gip nhiéu kho khin chinh phii ban hanh Nghi quyét 11/NQ-CP V¢é nhiing giai
phap chi yéu tip trung kiém ché lam phét, 6n dinh kinh té vi mo, bao dam an sinh x4
hoi, trong d6 “ Thuc hién chinh sach tai khoa that chat, cat giam dau tu cong, giam boi
chi ngan sach nha nuéc”; thang 03 ndm 2011 chinh phu cho phép nganh dién tdng gia
ban binh quan 1én 15,28% (ning lugng cua cong ty chu yéu 1a dién chiém ty 1¢
12,50% trong gi4 thanh), cac yéu t6 trén phan nao anh huong dén tinh hinh san xuat
kinh doanh ctia cong ty, bén canh d6 cong ty san xuat kinh doanh khong chi don thuan
tim kiém loi nhuan ma phai phuc vu cho cong tac xa hoi, cong tac phuc vu déan sinh,
cham lo nhu cau thiét yéu cho dan nghéo, ngudi dan tc thiéu sd, ngudi dan ving sau
ving xa c6 nudc sach dé dung. Do d6 hoat dong SXKD cong ty van c6 nhiing kho
khan nhat dinh. Tuy nhién véi sy cd gang quyét tim cia CB-CNV va tinh ning dong
ciia HPQT trong cong tac lanh dao, chi dao va su quyét tAm cua Ban giam déc cong
ty trong cong tac diéu hanh SXKD, ndm 2011 d4 thyc hién hoan thanh céc chi tiéu ké

hoach san xuat kinh doanh chii yéu sau day:

A/ San xuit Kinh doanh

- Doanh thu : 21.478.570.555 dong, dat 109,58% ké hoach.
- Loi nhuan truéc thué  :  4.200.183.357 dong, dat 109,61% ké hoach.

- Loi nhuan sau thué : 3.150.137.516 dong, dat 109,61% ké hoach.

- Ty suit Loi Nhuan Sau Thué/VDL: 12,60%, dat 109,61% ké hoach.
- Ty 1€ chia ¢6 tire du kién: 10%
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b/Vé dau tw xay dung co ban:

Cong ty da xin duoc gidy phép khoan thim do tai khu cong nghiép Long Khanh
v6i cong sudt 2.800 m’/ ngay dém, di tién hanh khoan thim do du kién hoan thanh
dua vao khai thac vao dau quy 2/2012, xay dung dua vao khai thic tram bom sb 14
khu Xuan Binh véi cong suat 800 m’/ ngay dém, ddu tu mua sim mot s6 may moc
thiét bi tri gia 676.730.909 ddng, mé rong xdy dung nha vin phong véi gia tri hop
ddng 2.028.000.000 dong.

C/ Vé chinh sach nguoi lao dong:

Xay dung quy ché tra luong, thuéng hop 1y, khuyén khich va dai ngd doi véi
nguoi lao dong co trinh dg, tdm huyét. Thuc hién dﬁy du cac ché d chinh sach va
khong ngirng nang cao doi song tinh than va vat chit cho ngudi lao dong.

II) Hoat dong ciia Hi Pong Quan Tri nim 2011:

Trong nam 2011, Hoi Pong Quan Trj da to chirc 05 phién hop dinh ky va dot
xudt dé xem xét va giai quyét kip thoi cic van dé thudc trach nhiém HPQT. Tt cé cac
phién hop déu c6 sy tham gia ctia Ban Giam ddc, Can bo trudng- pho cac phong, ban
chuyén mén nghiép vu Cong ty, gdbm cic ndi dung chinh nhu sau:

- Thong qua cong tac danh gia tinh hinh SXKD nam 2010 va trién khai thyc hién
Ké hoach SXKD ndm 2011.

- Trién khai ké hoach thuc hién Nghi quyét Pai hoi ddng C6 dong nam 2011.
- Bau chtrc danh pho chu tich HPQT.
-Quan hé khai thac cac hop dong xay lip.

- Thong qua bdo céo san xuat kinh doanh 6 thang dau nim 2011 va ké hoach

thuc hién 6 thang con lai.
- Trién khai ké hoach xay dyng nha vin phong cong ty.

- Trién khai viéc xin gidy phép va khoan tham do 04 tram bom tai khu cong
nghiép Long Khanh, xay dung dua véao khai thac 01 tram bom s6 14 tai Phuong Xuan

Binh, stra chira lai dai chira nudce tai nha may s6 07.

- Thong qua va phan tich danh gia két qua san xuét kinh doanh timg quy niam
2011.

- Thong qua bao céo tai chanh nam 2011 da duoc kiém toan.

- Thong qua chuong trinh Pai hdi dong Co dong thuong nién nam 2012 va ké
hoach SXKD nam 2012..
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III) Thu lao ciia Hi Pong Quin Tri va Ban Kiém Soat (dugc thong qua tai Pai hoi
dong C6 dong lan 3 ngay 26/04/2011):

- Thu lao Ho1 Déng Quan Tri nhu sau:

+ Chu tich HbPQT: 3.000.000 d (1 nguo1i)
+ Pho chu tich HDQT: 2.500.000 d (1 nguoti)
+ Thanh vién HDQT: 2.000.000 d (3 nguoti)

- Thu lao cua Ban Kiém Soat:
+ Truéng Ban Kiém Soat: 2.000.000 & (1 nguoi)
+ Thanh vién Ban Kiém Soat: 1.500.000 @ (2 nguoi)
Téng cong: 16.500.000 d/thang (bao gom cé thué thu nhap c4 nhan 10%).
IV) Ké hoach hoat dong nim 2012:

- Duy tri, thuc hién ddy du cac cudc hop thuong ky theo Diéu 1& cong ty quy
dinh.

- Ra soat va tiép tuc hoan thién cac quy ché vé quan tri ndi bd cong ty .
- Tap trung chi dao giam ty 1¢ thit thoat nudc .

- Mé rong moi quan hé vai cac ban quan 1y du an, dé tim ki€ém cac hop dong xay

lp.

- Quan h¢ chat ché voi cac cum, khu cong nghi¢p dé nam bat tién do cia cac nha

dau tu va c6 ké hoach chuan bi ngudn nuéc phuc vu .
- Chi dao kip thoi cong tac diéu hanh san xuat kinh doanh.

- Thyc hién tot viéc giam sat trién khai thyc hién ctia ban gidm doc doi voi céac

chuong trinh ké hoach cia Pai hoi dong c6 dong va Hoi ddng Quan tri dé ra.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Vin Binh
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