CTY TNHH MOT THANH VIEN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP’ NUGC DPONG NAI Poc Lap — Tw do — Hanh Phic
CTY CP CAP NUOC LONG KHANH
So: 03/BC-HDQT-LKWACO Long Khanh, ngay 06 thang 04 nam 2012
BAO CAO

KET QUA SAN XUAT KINH DOANH
NAM 2011 VA KE HOACH NAM 2012

Thuc hién Nghi quyét Pai hoi déng cd dong nam 2011; dugc su chi dao kip
thoi cia HDQT vé chu truong dinh hudng phat trién cua cong ty, voi su ning
dong cua ban diéu hanh cing véi cb giang va quyét tdm cao cua toan thé CB-
CNV. Mic du nén kinh té thé giéi suy thoai va kinh té trong nudc c6 nhitng kho
khan nhat dinh nhung ndm 2011 cong ty da dat duoc nhiing thanh qua dang khich

1¢ trong nhiém vy SXKD thé hién qua nhimg chi tiéu cha yéu sau:

I- Két qua thue hién ké hoach - séan xuét kinh doanh nim 2011:

STT Chi tiéu Ponvi | Thuwe hién SovoiKH
(%)
1 | San luong nudc san Xuét m3 2.777.980 102,58
2 | San lugng nudc tiéu thu m’ 2.134.034 102,60
3 | Nuoc that thodt % 23,18 - 0,02
4 | Doanh thu 1.000d 21.478.570 109,58
4.1 | Doanh thu san xudt nwée «“ 11.835913 113,81
4.2 | Doanh thu xdy ldp “ 8.921.438 102,55
4.3 | Doanh thu hoat dong tai chanh “ 719.769 143,95
5 | Toéng chi phi “ 17.278.387 109,58
6 | Loi nhuan trudc thué « 4.200.183 109,61
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7 | Loi nhuan sau thué « 3.150.137 109,61

8 | Cac khoan ndp ngan sach “ 3.499.685 155,54

9 | T¥ suét lgi nhuén

9.1 | Loi nhuén trude thué/ VDL % 16,80 109,61
9.2 | Loi nhuén sau thué/ VDL % 12,60 109,61
10 | Lao dong Nguoi 61 101,67
11 | Thu nhip binh quan 1.0004d 3.300 103,13
12 | Lai co ban trén cd phiéu 1.000d 1,260

II- Céac hoat dong san xuat kinh doanh ciia cong ty:
1- Hoat ddng san xuit cung cap nwéc sach va thi cong Xay lip:
1.1- San xuit nwée:

S6 luwong khach hang tiéu thu nudc may dén cudi nim 2011 13 10.919 khach
hang cong ty ludn dap umg va cung cap day du nudc cho khach hang bao gém
nudc may sinh hoat khu dan cu va nuéc san xuét cho cac cum, khu cong nghiép;
cong tac dau tu va phat trién khach hang dugc quan tAm, dong thoi khong nging
nang cao chat luong nudc cung cap, xtr 1y kip thoi khi co bién dong ngudn nudc
dam bao chit luong nudce theo quy dinh cia Boy té .

Thudng xuyén duy tri cong tac duy tu, sira chita, bao tri may moéc thiét bi
dam bao cung cip nudc lién tuc 24/24 gid. Cong ty dd hop dong voi dién luc
Long Khanh thay hé théng cung cip dién wu tién tai hau hét cac tram bom , ngoai
ra cong ty con trang bi 03 may phat dién du phong dé dam bao c6 dién lién tuc
cho san xuét.

Thuc hién kiém tra thuong xuyén dong ho nudc khach hang, ghi ding thu
du, kip thoi thay thé dong ho nude hu hong, khong con chinh xac, hang thang tién

hanh suc rita duong dng theo dinh ky.
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Cong tac chdng that thoat nude ludn duge xem trong, nim 2011 cong ty da
thanh 14p mot t6 chdng that thoat, khoanh ving tich mang, do tim 6ng bé timg
cum duong. Két qua phat hién dugc 25 truong hop éng bé trong d6 ¢6 02 truong
hop dng bé di 1au chay xudng cong theo dudng day cap quang... tai xd Bao Vinh
va ap Cam Tan, 02 truong hop st dung nude sai quy dinh: 01 da truy thu va 01
da 1ap ho so truy to qua tda an thi xa Long khanh.

Cong tac tiét kiém chi phi, ha gia thanh nham tang loi nhuan dugc ban lanh
dao quan tdm, do cong ty str dung ning luong san xudt chi yéu 1a dién (chiém ty
1€ 12,50% trong gid thanh) vi vay giam chi phi dién nang 1a muc tiéu thuong
xuyén, cong ty bd tri cac tram bom chu lyc chay vao gid thap diém tan dung dai
nude, bé chira dy trit nuée, xa nude khi khach hang sir dung cao diém vao sang
hom sau, nghiém cAm sir dung di¢n cho muc dich khéc tai cac tram bom, tai van
phong chi mé may lanh tir 13gio dén 15 gid, dién thip sang hanh lang chi mé vao
ban dém; vé van phong pham hang thang lap ké hoach mua theo dinh muc nhu
cau timg phong ban t6 d6i va sir dung tiét kiém . Chi phi dién thoai, tiép khach
hét strc han ché va thap hon nim 2010...

1.2- Thi cong Xay lip:

Song song v6i nhiém vu chu yéu san xuit nude, Cong ty con nhiém vu
khong kém phan quan trong 14 hoat dong thi cong xay lap. Nam 2011 HPQT,
Ban diéu hanh khong nging tim kiém, khai thac, ky két va thi cong cong trinh
xay lép mang ludi cép nude, nhim thue hién hoan thanh céc chi tiéu ké hoach va
Nghi quyét ciia Dai hoi dong c6 dong.

Céc cong trinh thi cong bao gom:

Tén cong trinh Pon vi tinh Doanh thu

Cong trinh Giang Dién 1.000 d 3.658.000
Cong trinh Tan Phu GD2 1.000 d 207.250

Cong trinh Tri An 1.000 d 1.887.000

Cong trinh Trang Dai 1.000 d 2.780.000

Cong 1.000 d 8.532.250
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I1L.- Cong tac diu tu xiy dung co ban:

1- Tai sin mua sim va XDCB hoan thanh: 935.363.440 dong
Bao gom:
- Lap dat duong day 22kv khu CN Nguyén gia: 173.840.000 dong

- Giéng khoan s6 14 (khu Xuén Binh)  Nguyén gia: 258.632.531 dong

- Bom chim 15 Hp Nguyén gia: 64.000.000 dong
- Bom chim 10 Hp Nguyén gié: 46.120.000 dong
- Mua dét 4p Nui tung Nguyén gia: 166.000.000 dong
- Bom chim Caprari Nguyén gia 49.000.000 dong
- Mua 02 b tu diéu khién bién tan Nguyén gia 104.430.000 dong
- Xay Tram bom khu CNLK Nguyén gia 73.340.909 dong

2- Cac dy 4n diu tw XDCB nim 2011:

- Khoan tham do 04 giéng va 01 giéng quan tric tai khu cong nghiép Long
Khanh.

- Xay dyng va mé rong thém nha van phong Cong ty.

- Thoi rira mot s giéng khai thac da 1au nhu s6 03, 05, 11 va sb 12.

IV- Bao cao tai chanh nam 2011:

Bao céo tai chanh nim 2011 da duoc kiém toén s6 0016/2012/BCTC-KTTV
ngay 10/02/2012 ctua Cong ty TNHH Kiém téan Tu van Pat Viét va duoc kiém
tra boi Ban kiém soat cong ty theo bién ban lam viéc ngay 23/02/2012. Nhin
chung céc chi tiéu vé doanh thu, loi nhuan, cac khoan ndp ngan sach déu dat vuot
ké hoach va tang so v&1 nam trudce, cac khoan ng phai thu, cadc khoan phai tra déu
& mirc an toan, tinh hinh tai chinh luén dam bao cho san xuit lién tuc trong nam.
V- Cong tac xa hoi:

Trong nam qua Cong ty va CB.CNV-LD da déng gop, ung hd 52.287.000
ddng cho cac dbi tuong nhu sau:

- Ung ho quy Bao tro tré em; 4.257.000 dong

- Ung ho quy hoc gidi séng tot: 600.000 dong
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- Ung ho vi nguoi nghéo ; 5.523.000 dong
- fJng ho nhan dan Nhat do dong dat: 2.387.000 déng
- Ung ho dong bao bao lut mién tay : 3.020.000 dong
- Ung ho Xay nha tudng niém cac liét sy ddc cong 113:  30.000.000 dong
Ngoai ra cong ty con phung dudng 01 ba me liét s§ v6i muc trg cp

500.000 dong / thang.

VI- Chinh sach , lwong thwéng ,dao tao, tro cip cho ngwoi lao dong:

Thuc hién Nghi dinh van ban ctia nha nudce, cong ty khong ngung xay dung
d6i méi quy ché vé tra lwong chi thuong nhim dam béo tién lwong cua nguoi
lao dong khong thap hon muc lwong tdi thiéu ving. Cu thé cong ty di ban hanh
quy ché tra lwong chi thuong sé 95/QDP-CNLK ngay 15/07/2011 trén co so
dam bao ngudn quy lwong chi tra va cai thién doi sbng cho ngudi lao dong.
Ngoai ra ngudi lao dong duoc hudng tién dn giira ca, tién tau xe di phép, tham
quan nghi mat theo théa u6c lao dong tap thé va cac ché do khac theo quy dinh
cua luat dinh.

Pinh ky hang nim cong ty to chtic thi tay nghé nang bac tai Cong ty TNHH
Mot Thanh vién Cip nudc DPong Nai, cho can bd quan 1y hoc cac 16p quan 1y
ngan han, tap huén, cdp nhat nang cao vé chinh sach thué va cac vin ban ché do
hién hanh ...tiép nhan con em CB-CNV tét nghiép ra truong vé lam viéc tai

Cong ty theo chinh sach dao tao cong ty ban hanh.

VII- Cac chi tiéu ké hoach sin xuat kinh doanh niim 2012:

1) San lugng nudce san xuat va tiéu thy:

- San luong nudc san xuat: 2.782.400 m?
- San lugng nudce ti€u thu (Ghi thu): 2.142.500 m?
- Ty 1& that thoat : 23,00 %
2) Doanh thu: 20.526.500.000 dong
- San xuat nude: 12.426.500.000 dong
- Xay lap: 7.500.000.000 dong
- Doanh thu hoat dong tai chanh: 600.000.000 ddng
3) Tong chi phi: 16.318.405.000 dong
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4) Loi nhuan trudc thué: 4.208.095.000 dong

5) Loi nhuén sau thué: 3.156.071.250 dong
6) Cac khoan ndp ngan sach: 2.300.000.000 dong
7) Ty 1é chia co tirc du kién la: 10 %

8) Hinh thirc chia cb tirc s& xac dinh tai ky hop HPQT cubi nim 2012 va trinh
Pai hoi dong c6 dong thuong nién nam 2013,

9) Lao dong 62 ngudi v6i mirc thu nhap trung binh 3.300.000 dong/ngudi/thang.

VIII - Cac ngi dung khac:
1- Cong tac san xuit;

Khéng ngimg dau tu nang cao cong suit khai thac nude may, hoan thién cac
thil tuc dwa vao khai thac cac giéng khoan tai Khu - cum cong nghiép. Mé rong
mang ludi cap nude trong ndi 6 thi xa Long Khanh dic biét cip nudéc Khu cong
nghiép. Tiép tuc 6n dinh mod rong san xuat, nang sé khach hang tiéu thu nudc
may, ting cudng khai thac cung cip nude cho sinh hoat va san xuit cong nghiép,
giam dan ty 18 that thoat , nd luc khai thac, lién doanh lién két tim kiém céac hop
ddng thi cong xay lap, khéng ngimg phan dau ha gia thanh, kinh doanh co 13i,
thie hanh tiét kiém, chong lang phi.

2- Cong tac dau tu xay dung co ban:

- Khoan tham do 04 giéng va 01 giéng quan tric tai Khu cong nghiép Long
Khénh va dua vao sur dung khai thac.

- Quyét toan x4y dung md rong nha Vin phong cong ty.

- Sira chira chéng tham thu dai nude giéng sb 7.

- Khoan tham do 01 13 khoan két hop khai thac nudc tai Khu coéng nghiép
Sudi tre.

- Tiép tuc dau tu mé rong tuyén dng cip nude tai khu cum coéng nghiép va
trong ndi 6 thi xa Long Khénh.

- Trang b1 mot s6 thiét bi, bom chim phuc vu cho san XUAt.

- Khoan thém 01 giéng tai khu cong nghiép Sudi Tre dé dy phong khi c6 su

cd may moc hu hong.

IX- Két luan:
Trang 6/7



Nim 2011 Céng ty c6 nhitng kho khin nhat dinh nhu gia dién ting, gia
nguyén vat liéu dau vao lién tuc bién dong tiang cao, cong trinh quyét toan xong,
khau thanh toan thu hdi von thuong kéo dai va cham tré, cac cong trinh dau tu
cong bi cit giam theo Nghi quyét 11 ctia Chinh phu céc yéu t6 d6 phan nao anh
huong hoat dong SXKD ciia Cong ty. Tuy nhién Cong ty van cé nhitng thuan loi
nhu: gid nudc tang vao thang 08/2011; Ban lanh dao Cong ty TNHH Mot thanh
vién Cip nudc Pong Nai quan tdm va ho trg chi dinh thi cong cong trinh xay lap,
ndi bo doan két cung nhau hudéng dén muc tiéu thyc hién nhiém vu theo Nghi
quyét Pai hoi dong ¢ dong va HDQT giao, chinh sach giam ty 18 that thoat nudc
va tiét kiém chi phi duoc thuc hién triét dé. Nam 2012 Cong ty s& phat huy thanh
tuu dat duoc cua nam 2011, khic phuc han ché yéu kém quyét tam hoan thanh
cac chi tiéu ké hoach theo Nghi quyét Pai hoi dong c6 dong thudng nién lan thi

tu.

GIAM POC

LE VAN THOI
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